Indian Creek School District #425
Elementary School Improvement Goals
2007-08

Indian Creek School District #425 has had an established multi-year goal of having
30% of its students exceed state learning standards while having no less than
90% of the students meeting or exceeding state standards. In order to help the
district work toward this goal, the faculty and administration of Indian Creek
Elementary Schools will together focus on the following educational priorities
throughout this school year.

1. We will use modern technology (in the form of computerized NWEA/MAP

testing) to develop a system of more frequent standardized data collection
in an effort to:

7

% receive timely feedback about student performance levels in reading,
language usage, and math.

+ develop individualized goals for students performing outside of grade-level
parameters at both the high and low levels.

« carefully monitor the rate of growth and readily respond with appropriate
interventions.

2. Administration will work in a concerted effort to facilitate faculty
competence and confidence in accessing MAP testing data and using it to
guide instructional practices.

2008-09 Elementary SIP Extension

1. The faculty and administration of SES and WES will form
and implement building-level whole faculty study groups
devoted to the following faculty-prioritized goal areas:

+ Academic- Focus on the growth of students who
meet and/or exceed standards

* Behavioral- Examine current social/emotional
programs (including school-wide skills and
services)

2. As part of the State of lllinois Rtl (Response to
Intervention) mandate, both buildings will work together
(through building and district-level committees, including
parent/community stakeholders) to insure collaborative
planning for Rtl procedures and practices at the
elementary level.



